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JOINT MEETING OF THE WESTCOMM BOARD OF
DIRECTORS, FINANCE COMMITTEE & OPERATIONS BOARD

DECEMBER 2, 2022, 11:00 A.M.
CHICOPEE PUBLIC SAFETY TRAINING ROOM
15 COURT STREET, CHICOPEE MASSACHUSETTS 01020
GOOGLE MEET INFO:
HTTPS://MEET.GOOGLE.COM/GZG-PXXN-PFZ

PHONE: 1-505-738-2189 PIN: 775 539 2189#

1. Approval of minutes for the meeting held on 11/04/2022

2. Old Business:

« Staffing update

++ Building Project

< Building Committee

« Vote to Establish Building Committee
3. New Business:

Finance Update:

% Audit

Operations Update:

IT Sub-Committee Update:
% 1T MOU

4. Review of A/P Warrants dated 11/3/22 & 11/17/22, and Payroll Warrants dated 11/10/22

& 11/25/22.

5. New Business not reasonably anticipated within 24 hours.

6. Adjourn



