110 Church St. Chicopee, MA 01020 413-592-5847

Board of Directors

Lyn Simmons
Longmeadow

John Beaulieu

ESTCOMM

Chicopee
. REGIONAL DISPATCH
Thomas Christensen S5
East Longmeadow ’ *
Jennifer Wolowicz
Monson

Stuart Beckley

Ware WESTCOMM BOARD OF DIRECTORS MEETING
Operations Board
Patrick Major MAY 28, 2024 1:00 P.M.

Chief, Chicopee PD
JOIN THE ZOOM MEETING

Daniel Stamborski

Chief, Chicopee FD HTTPS://TINYURL .COM/4RRYNS7P
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Chief, Longmeadow PD

John Dearborn
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Steven Kozloski 1. Call Meeting to order.
Chief, Monson PD

Brian Harris .
Chief, Monson FD 2. Review of FY 2024 Goals

Mark Williams Discussion of FY 2025 Goals

Chief, E. Longmeadow PD ) ) . . .
Discussion of Executive Director Performance Review Process

Paul Morrissette ) ) )
Chief, E. Longmeadow FD Executive Director Salary Review for FY 2025

Shaun Crevier

Chief, Ware PD ) ) ) ) ) ) )
3. Vote to enter into Executive Session: Vote to enter into Executive Session in accordance
James Martinez with MGL chapter 30A, Section 21 (a) (3), to discuss strategy with respect to
Chief, Ware FD collective bargaining or litigation if an open meeting may have a detrimental effect on the
Finance Committee bargaining _or litigating p_osmon of the public body, and if the Chair so declares, not to
reconvene in Open Session.
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Ian Coddington 4. Adjourn
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