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1. Approve minutes from the meetings held on 5/28/24 and 6/7/24 – Attachment 
 
2. Old Business: 

 Building Update 
 Radio Updates 

 Status of RFP for system design to be done by Operations to release 
in September 

 Request of State to give the BOD a presentation on the Comirs 
System 

 Radio repair and program timeline document   
 

3. New Business: 
 

 Workplace Climate Assessment 
 Finance Committee Report 

 Transfer Policy – Attachment 

 FY 23 Audit 

 FY 26 Budget Calendar 
 IT Sub-Committee Report  

 IT MOU – Attachment 
 FY 2025 Goals - Attachment 
 Executive Director’s Update  
 Reorganization Vote – Chair, Vice Chair, Clerk 

 
4.  New Business not reasonably anticipated within 24 hours 

5.  Adjourn 
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