Westcomm Operations Committee Meeting
September 3, 2024 @ 10:00am

Meeting to be held virtually:
meet.google.com/opd-eazc-qut
Phone Numbers
(
PIN: 


AGENDA


 
1.  	Call meeting to order

2.  	Discussion with personnel from Horizon Technologies, Inc. 
· Response to concerns outlined in recent letter from Executive Director Hastings
· Radio coverage

3.	Approval of prior meeting minutes
[bookmark: _GoBack]  
4.	Old Business
· Annual Assessment Report update
	
5.	New Business
· Zello Update
· Radio/Network Analysis RFP
· Outside Detail Requests

6.	Next meeting date

7.  	Adjourn

