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JOINT MEETING OF THE WESTCOMM BOARD OF DIRECTORS
& OPERATIONS COMMITTEE
SEPTEMBER 6, 2024 11:00 A.M.
MEET.GOOGLE.COM/GPT-GKZN-JGT
JOIN BY PHONE

1. Approve minutes from the meetings held on July 17, 2024 – Attachment

2. Old Business:
· Building Update
· Radio Updates
· Status of RFP for system design 
· Request of State to give the BOD a presentation on the COMIRS System
· Radio system update		

3. New Business:

· FY26 Budget Goals
· Operation Committee Annual Assessment
· Finance Committee Report
· Transfer Policy
· [bookmark: _GoBack]Transfer request
· IT Sub-Committee Report 
· IT MOU – Attachment
· FY 2025 Goals – Attachment
· Look ahead calendar
· Executive Director’s Update 
· BOD Meeting Schedule
· Performance review process for Executive Director
· Reorganization Vote 

4.  New Business not reasonably anticipated within 24 hours
5. 	Adjourn
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