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MEETING OF THE WESTCOMM BOARD OF DIRECTORS
NoOVEMBER 14, 10:00 A.M.
CHICOPEE PUBLIC SAFETY TRAINING ROOM

15 CouRT STREET, CHICOPEE MA 01020

GOOGLE MEET INFO:
HTTPS://MEET.GOOGLE.COM/MPJ-BCZT-TPO
PHONE: 1-224-269-0285 PIN: 831 079 592

1. Old Business:

o<

» Building Update
» Radio Updates

e  Status of RFP for system design

¢ Radio repair and program timeline document

e Communication — Response Timelines and Reporting
» FY26 Budget
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2. New Business:
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Operation Committee Report

Finance Committee Report

IT Sub-Committee Report

Executive Director’'s Update
Executive Director Evaluation Process
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3. New Business not reasonably anticipated within 24 hours
4. Vote to enter into Executive Session in accordance with MGL Chapter 30A, Section 21
(a)(3) to discuss strategy with respect to collective bargaining or litigation if an open meeting

may have a detrimental effect on the bargaining or litigating position of the public body and
the chair so declares, not to reconvene in Open Session

5. Adjourn
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