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JOINT MEETING OF THE WESTCOMM BOARD OF DIRECTORS AND
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OPERATIONS COMMITTEE

Operations Board
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Patrick Major
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John Dearborn

Chief, Longmeadow FD
Steven Kozloski 1. Old Business:
Chief, Monson PD

B3

» Building Update

Brian Harris % Radio Updates

Chief, Monson FD e  System Outages

System Redundancy

Network Failures

Coverage Concerns

Status of Monson and Ware
Interoperability/Mutual Aid
Radio Vendor — Contract

Shaun Crevier ° Radio RFP

Chief, Ware PD Field Feedback Forms — Response Process
IT Trouble Tickets — Response Process
FY26 Budget Discussion
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Mark Williams
Chief, E. Longmeadow PD

Paul Morrissette
Chief, E. Longmeadow FD
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James Martinez
Chief, Ware FD

7
L X4

Finance Committee 2. New Business not reasonably anticipated within 24 hours

Marie Laflamme

Chicopee 3. Vote to enter into Executive Session: Vote to enter into Executive Session in accordance with MGL

chapter 30A, Section 21 (a) (3), to discuss strategy with respect to collective bargaining or litigation
lan Coddington if an open meeting may have a detrimental effect on the bargaining or litigating position of the public
Longmeadow body, and if the Chair so declares, to reconvene in Open Session.

Jamie Farnum
M .
onson 4. Adjourn

Kimberly D’Amato
Ware www.westcomm-ma.gov

Kimberly Collins
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