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 JOINT MEETING OF THE WESTCOMM BOARD OF DIRECTORS AND        

                                        OPERATIONS COMMITTEE 

                                  DECEMBER 5, 10:00 A.M. 

                      CHICOPEE PUBLIC SAFETY TRAINING ROOM 

                                    15 COURT STREET, CHICOPEE MA  01020 

                                                 GOOGLE MEET INFO:   
                           HTTPS://MEET.GOOGLE.COM/ZJK-CIBQ-NQQ 
                       PHONE: 1-973-657-6857                 PIN: 989 874 345# 
 
 

1. Old Business: 

 Building Update 
 Radio Updates 

 System Outages 

 System Redundancy 

 Network Failures 

 Coverage Concerns 

 Status of Monson and Ware 

 Interoperability/Mutual Aid 

 Radio Vendor – Contract 

 Radio RFP 
 Field Feedback Forms – Response Process 
 IT Trouble Tickets – Response Process 
 FY26 Budget Discussion 

 
2. New Business not reasonably anticipated within 24 hours 
 

3. Vote to enter into Executive Session: Vote to enter into Executive Session in accordance with MGL 
 chapter 30A, Section 21 (a) (3), to discuss strategy with respect to collective bargaining or litigation 
 if an open meeting may have a detrimental effect on the bargaining or litigating position of the public 
 body, and if the Chair so declares, to reconvene in Open Session. 

 
 
4.  Adjourn 
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