Westcomm Operations Committee Meeting
March 13, 2025 @ 9:00AM

Meeting to be held at the Chicopee Police Department (Training Room), 110 Church St. in Chicopee

AGENDA (Revised)

1.  	Call meeting to order

2. 	Approval of prior meeting minutes

3. 	Deputy Executive Director’s Update
  
5.	Old Business
· Radio programming visits from Horizon
· Radio system keys
· Building Update
· Field Feedback process 

6.	New Business
· Interim Executive Director
· HCSO impact on Westcomm operations
· HCSO Law Enforcement Division request for Operations Committee seat
· Other items not reasonably anticipated 48 hours prior to meeting

7.	Next meeting date

8.  	Adjourn
